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L. TINH HINH HOAT PONG SAN XUAT KINH DOANH NAM 2024

- Trong nam 2024, Cong ty TNHH mot thanh vién khai thac thiy loi An
Giang da dat mot s6 két qua cu thé nhu sau:

1. Sén pham san xuét cha yéu (dich vu cOng ich thuy loi), dat 100% so véi
ké hoach, bao gom:

+ Dién tich tudi, tiéu tu chay: 255.391 ha.
+ Dién tich tudi, tiéu tao nguén: 151.131 ha.
-+ Nhiém vy kiém soat Iii: 149.910 ha.
2. Téng doanh thu 64,166 ty ddng, dat 100,03% so véi ké hoach;
3. Loi nhuén ké toén trude thué 7,979 ty ddng, ting 24,07% so véi ké hoach;
4, Loi nhuan sau thué 6,418 ty déng, tang 29,01% so vé&i ké hoach;
5. Thué va c4¢ khoan da ndp nha nude 2,224 ty dong, ting 5,24% ké hoach;
- Thuén lgi, kh6 khin chi yéu, cac yéu t6 anh hudng téi tinh hinh san xudt
kinh doanh:

1. Thuén loi: Trong qua trinh hoat dong cua Cong ty vdi vige xéac dinh muc
tiéu hoan thanh nhiém vy cong ich 1a hang dau, céc hoat dong san xuét kinh doanh
1a dé hd trg cho hoat dong cdng ich dugc higu qua hon; nén nam qua, Cong ty dé
hoan thanh t6t nhiém vy duge glao gop phin quan trong trong phat trién kinh té
Nong nghlep tinh An Giang, giai quyét tot viée 1am va nang cao thu nhap, doi song
cua nguoi lao dong.

+ Puge sy quan tAm, chi dao thudng xuyén ctia Uy ban nhén dén tinh va su
phdi hop, hd trg tich cyc cta cac So, nganh va cdc dia phuong trong tinh, dic bigt
sy doan ket nhét tri va chi dong ciia nguoi quan ly va tap thé nguoi lao dong trong
t6 chire trién khai thuc hién ddng bd céc hoat dong clia Cong ty.

+ Chu dong chudn bi hd so va trién khai thuc hién tdt cc noi dung Hop
dong dit “hang; thuong xuyén kiém tra, danh gid va kip thoi thao g& kho khin
vuéng mic trong qué trinh thue hién.



+ Pa s0 nguoi lao dong cé trinh d6 chuyén mon, nghiép vu phu hop, tay
nghé ngay cang dugc ning cao, cd nang lyc, kinh nghiém va trach nhiém, ludn
phan dau hoan thanh nhiém vu dugc phan cong,.

+ Céc phong, ban va don vi truc thuoc ¢6 nhidu cb ging trong thuc hién
nhiém vu thu'cmg xuyén cung nhur d6t xuét theo phén cong cua lanh dao Cong ty;
thuc hién tot vide quan ly, van hanh, khai thac cdc cong, kénh, ho chira, tram bom
dam bao phuc vu theo yéu cau san xuit cia dia phuong.

2. Khoé khan: Bén canh nhiing két qua dat dugc trong nam 2024, Cong ty
cling gip khong it nhitng kho khén, han che, cu theé nhu:

+ Hoat dong nhén thiu xdy dung, tu van giam sat, thiét ké cong trinh gip
nhiéu khé khan, doanh thu giam nhiéu so vdi cung ky.

+ Codng tac quan ly, van hanh, bao vé céc cdng thude dy an Kiém soét 1i
ving Tay Séng Hau, du an tiéu du 4n ting cuong kha ning thich Gng va quén ly
nude ving thuong ngudn séng Ciru Long, huyén An Phi (WB9) gip nhiéu kho
khan.

~ + Tinh trang sat 16 bd kénh xay ra ngdy cing nhiéu nhung chua c6 kinh phi
khac phuc kip thoi do kinh phi dau tu 16n.

+ Cong tac nao vét cac tuyén kénh, muong do dia phuong quan ly khong
dap tmg kip thoi do d6 Cong ty phai chii dong thuc hién din dén chi phi hoat dong
san xuét kinh doanh ting cao.

+ Cong tdc thu phi dich vy bom tudi, tiéu phuc vu séan xudt néng nghiép cho
nguoi dan gap nhiéu khé khan, no ton dong khé nhidu, khé xtr Iy; Cong tac t6 chire
hi€p thuong gia dich vy bom tudi, tiéu chua nhén dugc su dong thudn tur nguoi dan
nén gip nhiéu kho khin, mic du Cong ty di dua ra muc gia thdp hon mit bing
chung trong khu vyc lan cén.

BANG SO 1: MOT SO CHI TIEU VE HOAT PONG SAN XUAT KINH
DOANH CUA DOANH NGHIEP
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1 |San phém chi yéu san xuét 556.432(556.432

a) [Tudi, tiéu tu chay ha [255.391]255.391

b) [Tudi, tiéu tao ngudn ha [151.131]151.131

¢) Nhiém vy kiém sodt i ha [149.910]/149.910

2 [Téng doanh thu Ty dong | 64,144 | 64,166

3 |Lgi nhudn trude thué Ty ddng | 6,432 | 7,979

4 |Loi nhuan sau thué | Ty dbng | 4,975 | 6,418




5 Thl;le va cic khoan dd ndp Nha Ty ddng | 2,113 | 2,224
nuwoe |
6 K}m ngach xuét nhép khau (néu Ty 5 ng
o)
7 Sg)n pham dich vu cong ich (néu ha  1556.432556.432
8 [Tng s lao dong Ngudi | 198 199
9 [Téng quy luong Ty dbng | 18,727 | 22,941
a) Qu¥ luong quan ly Ty dong | 2,622 | 3,146
b) Quy lwong lao dong Ty ddng | 16,105 | 19,795

IL. TINH HINH PAU TU, TINH HINH THU'C HIEN CAC DU AN.

I. Cong ty khong thyc hién dau tu cac du 4n thudc nhém B trd 1én (theo
phan loai quy dinh tai Luat Pau tu cong).

BANG SO 2: TINH HINH THU'C HIEN PAU TU CUA DOANH NGHIEP
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Du 4n Cong ty khong thuc hi¢n diu tu cic du an thudc nhém B tré 1én (theo phan
nhém A | loai quy dinh tai Luat Pau tu cong)
Du an
nhém B

2. Céc khoan dAu tu tai chinh: Céng ty khéng dau tu vdn ra bén ngoai.




1L TINH HINH PAU TU TAI CAC CONG TY CON.

BANG SO 3: TINH HINH PAU TU VA SAN XUAT KINH DOANH TAI
CAC CONG TY CON DO CONG TY ME NAM CO PHAN CHI PHOI

Tong Thué
von : 3 : va caAcC |z
z ddu | Téng A0l : L % Lol .| khodn To.ng
& Von o Doanh | nhuén | nhudn | nhugn | .. ng
Tén <3 tw tai ” ~ | da o
TT | doanh diéu e thu truc:’c sau | nQp nép phai
i 118 (B o g (ty thué |thue |veé 8 tra
nghiép dbng) cong | (ty as . g - Nha .
g A ng) | (ty (ty cong e | &
Ly | dong) dong) | dong) |ty me i ddng)
7 @
dong) : dong)
1 | Cic cong ty con do cong ty me ném giit 100% von diéu 1¢
Cong ty khdng dau tu vén ra bén ngoai
2 | Cdc cong ty con do cong ty me ndm gii trén 50% von diéu 1¢
Cong ty khong dau tu vbn ra bén ngoai
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